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1. Outline progress over the last 6 months (April – September) against the agreed project 
implementation timetable (if your project started less than 6 months ago, please report 
on the period since start up to end of September).  

The project has been active for 4 months, after beginning in September 2025. To date, several 
project activities have been completed successfully and the project is making good progress 
against the agreed project implementation timeline.  
 
All project equipment was purchased and arrived on island in September and October, which 
allowed the project implementation to move ahead successfully (Activity 1). A newspaper 
article was drafted for publication in October, and was later published in December (Activity 2; 
Figure 1; available online, pg. 16), following the identification and consultation of key 
stakeholders (Activity 3).  
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Figure 1: Article published in the Turks and Caicos Weekly News 

Through support from project partners, the DECR, a comprehensive list of key stakeholders 
were identified and several meetings were arranged to discuss the development of the Turks 
and Caicos Acoustic Telemetry (TCAT) Network. This included five separate meetings with 
both research groups working with telemetry in the TCI to discuss the establishment of the 
TCAT Network and the terms of membership, allowing researchers to access shared data. 
Government agencies including the DECR and the Dept. of Fisheries and Marine Resource 
Management (DFMRM) were consulted directly and invited to participate as key stakeholders in 
the development of the TCAT Network. Based on these discussions, a Terms of Reference was 
drafted to guide the development of the TCAT Network. The document has been reviewed and 
endorsed by the DECR, and was shared with all parties in December. It is envisaged that all 
member parties will formally agree to the terms in early 2026. This document will act as the 
primary agreement governing collaboration between all TCAT Network Members and TCI 
Government, while DECR or DFMFM scientific research permits (SRPs) will remain the primary 
agreement governing the research performed by individual member organisations (Activity 4). 
 
A project webpage and social media account (Facebook & Instagram) have been created, but 
not launched (Activity 5). The delay is a result of delays to the registration of the project lead 
organisation – the Parrot Cay Sustainability Foundation (currently administered by Caicos 
Holdings Ltd.). This will be completed in early 2026. This issue was previously communicated 
prior to the project start. 
 
Initial range tests were completed in September (Activity 7) and guided the design, 
construction and deployment of 20 receiver stations in October (Activity 8; Figure 2). Animal 
tagging began in September and has progressed well. A total of 17 animals have been 
successfully tagged to date with continued tagging planned in December and January (Activity 
9; Figure 3). 
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Figure 2: Top left: an acoustic receiver being deployed in a concrete mooring over hard ground. Top right: a receiver 
moored on a sand pin over soft sediment. Below: Receiver map of all project deployed receivers.  
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Figure 3: A whitespotted eagle ray being tagged (top) and successfully released (bottom) with a 10-year transmitter. 

Initial data repositories were established using Google Drive. This includes separate 
components for different data – including tagging data, receiver deployment data and detection 
data (Activity 9). Data formatting has been aligned with internationally recognised templates 
and the TCAT Network ToR will commit member organisations to using the same format to 
ensure compatibility. The DECR have committed to housing shared datasets comprising all 
tagging and deployment data from all member organisations. 
  

 

 
Figure 4: Agreed tagging (top) and receiver deployment (bottom) data templates ensure data collected by different 
organisation is compatible and can be housed within a single repository – Ocean Tracking Network. 

A proposal, which was submitted to the Ocean Tracking Network (OTN) equipment loaner 
programme for an additional 15 receivers, was recently granted. This is a major project 
achievement and has demonstrated how the initial array, along with its potential to drive further 
collaboration and conservation has already been successful in leveraging further support for 
the expansion of the network (Activity 12; Figure 4). These additional receivers will be 
installed in January, expanding the project-managed array to 36 receivers. 
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Figure 5: Fifteen Innovasea acoustic receivers valued at $30,000 were awarded to the TCAT Network on loan from 
the Ocean Tracking Network (OTN). 

Moving into 2026, the focus will be to complete the tagging of all project animals (Activity 8). A 
workshop is planned for February/March which will involve all key stakeholders. This workshop 
aims to expose local stakeholders to equipment and data use, maintenance and management 
(Activity 10) while providing an opportunity for all parties to discuss and plan the future 
development of the TCAT Network. The workshop will align the research priorities and direction 
of the network with the conservation and management goals of local government agencies and 
produce a roadmap for the development of acoustic telemetry in the TCI (Activity 11). 
 
All receivers will be serviced in March (Activity 13) and preliminary data will be downloaded, 
analysed and reported (Activity 14). A presentation will be made to TCI government 
stakeholders, demonstrating the utility of the array and how the data can be used to inform 
spatial and species management planning (Activity 15). A final report will be completed in May 
(Activity 16). 
 
Meetings amongst the project group took place in September, October and November and will 
continue in January (Activity 17). 

2. Give details of any notable problems or unexpected developments/lessons learnt that 
the project has encountered over the last 6 months. Explain what impact these could 
have on the project and whether the changes will affect the budget and timetable of 
project activities.  

The registration of the Parrot Cay Sustainability Foundation (lead partner) was delayed and will 
take place in early 2026. This has not impacted the project in any significant way as Caicos 
Holdings has formally administered the project to date. This was communicated previously, 
prior to the project start. However, some elements, like Activity 5, were delayed as a result. 
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3. Have any of these issues been discussed with NIRAS and if so, have changes been 
made to the original agreement? 

Discussed with NIRAS: Yes 

Formal Change Request submitted:  No 

Received confirmation of change acceptance:  Yes 

Change Request reference if known: If you submitted a financial Change Request, you can find the 

reference in the email from NIRAS confirming the outcome  

 

Guidance for Section 4: The information you provide in this section will be used by Defra to 
review the financial status of projects. This review will identify projects at random for spot 
checks on financial management and will include requests for evidence of the actual spend 
information provided below. Please ensure the figures you provide are as accurate as possible 
and that you have the evidence to support it. You do not need to provide it now.  

4a. Please confirm your actual spend in this financial year to date (i.e. from 1 April 2025 – 
30 September 2025) 

Actual spend:   

4b. Do you currently expect to have any significant (e.g. more than £5,000) underspend 
in your budget for this financial year (ending 31 March 2026)? 

Yes         No            Estimated underspend: £      

4c. If you expect an underspend, then you should consider your project budget needs 
carefully. Please remember that any funds agreed for this financial year are only available to 
the project in this financial year.   

If you anticipate a significant underspend because of justifiable changes within the 
project, please submit a re-budget Change Request as soon as possible, and not later 
than 31st December. There is no guarantee that Defra will agree a re-budget so please 
ensure you have enough time to make appropriate changes to your project if necessary. 
Please DO NOT send these in the same email as your report. 
 
NB: if you expect an underspend, do not claim anything more than you expect to spend this 
financial year. 

5. Are there any other issues you wish to raise relating to the project or to BCFs 
management, monitoring, or financial procedures? 

Suspicions or allegations related to fraud and error concerns should be reported to 
fraudanderror@Defra.gov.uk  

No 

6. Project risk management 

6a. If your project has an Overseas Security and Justice assessment, please provide an 
update on any related risks, and any special conditions in your award paperwork if 
relevant for your project. 
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NA 

7. Please use this section to respond to any feedback provided when your project was 
confirmed, or from your most recent Annual Report. As a reminder, all projects that were 
scored as ‘Not Yet Sensitive’ in the Gender Equality and Social Inclusion (GESI) 
assessment of their latest Annual Report should demonstrate how they are meeting the 
minimum GESI-Sensitive standard.   

NA 
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Checklist for submission 

Have you responded to feedback from your latest Annual Report Review? You 
should respond in section 6, and annexe other requested materials as appropriate. 

 

Have you reported against the most up to date information for your project?   

Have you clearly highlighted any confidential information within the report that you 
do not wish to be shared on our website? 

 

Include your project reference in the subject line of submission email.   

Submit to BCF-Reports@niras.com  

Please ensure claim forms and other communications for your project are not included 
with this report.  

 

 




